


BEHAVIOUR  DRIVERS (Transactional Analysis)

Children differ from each other in relation to the rate they develop and in their levels of intelligence and academic ability at any given age. However, the sequence of the developmental stages from birth to maturity i.e. the order in which each stage is arrived at and moved through to the next, is the same,  irrespective of their social status or ethnicity.

It is therefore, easy to predict, within certain limitations of course, how at specific stages individuals are able to perceive events around them and what reactions, responses and measure they need to take to ‘survive’ emotionally and physically sometimes. In essence, it is not the event that is important but the way it is perceived by the individual, or rather, the way they perceive and interpret their experience. However, one major determinant factor of how an individual interprets and perceives experiences, both positive and negative, is based on the child’s level of intellectual functioning.

The level of intellectual functioning of any individual is of course, related to the early developmental experiences which have in some way, been controlled by the adults (and older siblings) around the individual child. Their interpretation of what to do to ‘survive’ in what they perceive as a potential hostile environment, is therefore determined by how others around them operate.

In trying to understand what effect parents and older siblings have had on the developmental stages of individuals, I have found that having an understanding of Driver Behaviour (as postulated by Transactional Analysis) has gone a long way in helping me develop my working approach to both individuals and individuals within groups.

I am not suggesting that Transactional Analysis is the ‘be all end all’ of psychoanalytical theory, but rather that it helps us to understand how certain individuals behave. In this respect, I would like to share with you this brief look into Driver Behaviour for you to make up your own mind.

Within Transactional Analysis, there are five major Drivers that govern our everyday presenting behaviour: 

BE STRONG  
BE PERFECT     TRY HARD    HURRY UP 

and  PLEASE ME/OTHERS
We develop Drivers in our infancy as we learn about how we should behave in order to get the approval, love and recognition, that we feel we need from others, usually parents, family members etc.

These messages taken in during our infancy can be particularly powerful in shaping later behaviour especially when as infants our “thinking” argues that our very survival could be at risk unless we have the love and approval of  caring  ‘adults’ around us.

In essence, we take on board those messages about what we must do to please  ‘adults’ and in particular, ‘parent’ figures.

These messages we take on board, can be either verbal or non-verbal in origin.

In later life, we develop and shape our own behaviour by ‘modeling’ from such adult/parent figures and from the ideas we develop about life from the rewards and punishments we have received whilst growing up.

The overall process is not just about internalising what is said or done to us  as we make our own sense of the messages and input from adults. We come to our own conclusions about how to behave in order to get approval and about how to be a good or effective individual.

However, for those young people who have experienced childhood sexual abuse and who according to current statistics and research shows that 1 in every 4 females and 1 in every 6 males have experienced a negative sexual incident before the age of 18, Driver Behaviour is distorted as it generally tends to be directly related to the adults around the individual and changes constantly given the situation and scenario they find themselves in.

In reality, individuals rarely fit into nice neat boxes as each of us have personal patterns which involve all of the driver characteristics and may in design, be very similar to that exhibited by victims of childhood sexual abuse. 

For example, whilst our preferences for how we behave are dependent on the strength and interpretation of the messages we received in our childhood, there are similarities in the messages we may have interpreted from our adult carers. 

These drivers operate as working styles, or a preferred approach to life. Each driver has both strengths and weaknesses.

However, when we become stressed, we feel compelled or “driven” to behave in a particular way or manner.  Driver Behaviour, is therefore rather like a superstition: i.e. we will operate as if certain styles of behaviours will ward off problems and earn us the respect and ‘love’ of others.

Unfortunately, we can never do quite enough of what any particular driver calls for and in seeking to be more and more as we think we should be, further  problems are created. We can become stressed and so we put even more effort into ‘driver behaviour’  that again, creates even more problems leading to even more stress.

Before long, we get caught in a vicious cycle that we can only get out of by having an insight and awareness into our ‘driver behaviour’. 

Given that ‘normal’ driver behaviour can be attributed to ‘normal’ childrearing experiences, it is not too difficult to see that when child/adult inter-personal relationships are built on abuse, pain, hurt, mistrust, betrayal and inappropriate child/adult physical contact, the inevitable outcome for the child is a learning formula which leaves them confused about their sexuality and identity, unable to differentiate between adult abusive power and ‘normal’ adult emotional and physical interaction/contact.

Such individuals may well set out to attempt to recreate their understanding of power and control through trying to exercise such power and control over adults. This will of course, take place in establishments where there is regular contact between themselves and adults who will be in positions of power, authority and control - residential child care homes, schools, youth clubs, and out door activity centers/field study centers etc. 

These adults then, by the very nature of the young persons driver behaviour matrix, are vulnerable to allegations and complaints as they do not know the rules of the ‘game’ the young person is trying to play.

Research also tells us that young peoples understanding of inter-personal relationships with adults, can be confused, chaotic and inappropriate, having been built on a corrupt and abusive power base. This in turn can be potentially dangerous for the adults working with them, their own welfare, and the welfare of the organization/establishment they are currently at.

This distorted driver behaviour matrix of young victims of childhood sexual abuse, can be best understood by the following:-


BE STRONG – I must not cry when he/they are abusing me.




  I must be strong like a ‘man’ or a grown up.

I must not let him/they see how much he/they are hurting me.




  I can cope with the pain.


BE PERFECT – I must always be ready for him/them.




   I must always agree to what he/they are doing to me.




   I must make sure he/they enjoy what they are doing to me.


TRY HARD -    I must try hard to give him/them satisfaction.



 I must not let the pain stop me from doing it with him/them.



 I must try hard to be his/their ‘little good’ girl.

HURRY UP –  I must rush home for him/them.



I must never keep him/them waiting.

PLEASE ME/OTHERS –  I must make sure he is/they are pleased

                                          with me when he/they are abusing me.




      I must do everything he/they tell me to do.                                    




      I should always show I’m pleased at what 

                                           he/they are doing to me.


 


      His/their pleasure is more important than my pain.                                                

It is vital therefore, that those adults who work in situations where they have direct interaction with young people, have a clear policy regarding interaction with young people, sexual and physical parameters within which to work and keep safe, and a clear understanding of the power games, including the ‘grooming reversal’ game that some young people play.

  

  NORMAL DRIVER BEHAVIOURS

BE STRONG


Positive traits:-

Self-sufficient and helpful.

Calm under pressure.

Become energised when faced with problems that they have to cope with.

Great to have around you in a crises.

Can make good diplomats.

Thinks logically  when others around are panicking.

Tends to stay emotionally detached from crises situations, enabling them to problem solve around difficult personal issues & deal effectively with angry people who may be showing signs of distress.

Seen as consistent, reliable, strong sense of duty, capable of carrying out unpleasant     

 tasks.

Negative traits:-

Finds it difficult to admit to any weakness in any area.

Could see failure to cope as weakness.

Rarely asks for help if they get ‘overloaded’ with work.

Tend to work longer hours than others or take work home.

In extreme circumstances, may hide work not done to give the indication that they have done it and are on top of the situation.

Deep down, they may feel unlovable and not ask for things for fear of refusal.

Language and Appearance:-

Tends to use passive words/phrases rather than active tense  i.e. 

                         It occurred to me……”  rather than   “I thought….”.

Can de-personalise themselves. i.e.



“One often finds….” Rather than  “I often find…..”.

Voice can often be monotonous and dispassionate with expressionless face and speech patterns may reinforce barriers between themselves and others.

Dress may be functional with little or no attention to adornments.

As Supervisors:-
Usually handle staff firmly and fairly.

Gives honest feedback and constructive criticism.

Likely to stay even tempered.

Others tend to know what to expect from them.

However, work colleagues may be uncomfortable with their lack of apparent emotional response, especially where a team they are part of is under pressure.

Coffee/Tea break time:

Usually ‘matter of fact’ about having a break.

When they do make themselves a drink, usually only makes one for them self so that they can open doors or carry work around.

BE PERFECT

Positive traits:-

Reputation for producing accurate reliable work.

Have high standards.

Task orientated.

Good at seeing the best way for achieving success or completion of a task.

They check facts carefully.

Prepare things thoroughly and pay attention to detail.

T
heir motto could be: “if a jobs worth doing, its worth doing well”.

 

Tend to be well organised.

Their projects/tasks seem to run smoothly and efficiently.

They tend to plan ahead so that they are not taken by surprise.

Negative traits:-

Cannot be relied on to produce work on time as they are too caught up with checking and double checking.

Can spend agonising time over using the right word, sentence etc.

Tend to produce many draft results from minor changes.

Worry about being seen as wrong so tend to be reluctant to actually produce a final draft and produces a final piece of work preventing opportunities for consultation with others.

When recognising errors in their work, may feel worthless or inadequate despite others thinking they have produced a good piece of work.

As  Supervisors:

Usually ends up doing things them-self as they do not trust others to do it right.

Applies own high expectations constantly, failing to recognise when work of less detail or a lower standard would be appropriate. This makes them poor delegators that may earn them the reputation for demotivating criticism.  

Language and Appearance:-

Normally uses long and complicated sentences, adding extra information in parentheses with an unnecessary number of points. They choose words carefully.

Dress is usually coordinated and elegant. Like to be immaculately groomed and dressed.

Language and dress are both indications of their desire to be seen as ‘perfect’.

Coffee/Tea break time:

Tend to carry refreshments on a tray. The really ‘be perfect’ person would have a napkin or tissue on the tray to mop up spills. Sweeps biscuit/cake crumbs off surfaces into hand and into bin.
TRY HARD

Positive traits:

Tackles things enthusiastically and puts a lot of effort in.

Energy peaks when something new to do comes up.

Enthusiastic approach to problem solving.

Relishes the opportunity to take on new tasks.

Highly committed to the righting of wrongs, likes to side with the underdog.

Makes a good club secretary/events organiser.

Valued for their high motivation levels.

Usually pays attention to areas that others may overlook.

Negative traits:

Usually committed to trying rather than succeeding.

Initial interest can wear off before finishing the task to hand.

May volunteer for new tasks even though they have not finished the last one.

Colleagues may resent the way they do the early exciting parts of a task or project but

expect others to finish off with the boring and mundane parts.

Language and Appearance:

Conversation with others may be difficult to follow.

Likely to go off at a tangent, introducing new thoughts as they come to mind.

Usually strings questions together so that the listener has to try to sort out which one to respond to.

Uses the word ‘try’ frequently.

May dress unconventionally.
As Supervisors:

Often spread their interest over a broad range so that their effectiveness is limited and stunted.

Straightforward tasks can be turned into a major exercise due to their attention to many aspects of a task.

Promised action may fail to materialise, leaving work colleagues feeling frustrated.

May volunteer their team for new tasks.

Coffee/Tea break time:

May get side-tracked on the way to make or get refreshments due to something more interesting going on.

May even stop to do another task and the drinks go cold.

HURRY UP

Positive traits:

Tend to get a lot done in a short space of time.

Their major strength is the amount that they can achieve.


Responds well to short deadlines.

Their energy peaks under pressure.

Appear to enjoy having a lot to do.

Underlying motivation is to do things as quickly as possible.

Feels good when complete task in shortest possible time.

Negative traits:

Are more likely to delay starting a task until it becomes urgent.

In their haste, mistakes can and often appear.

Quality of work may be poor due to no time left to check it through.

Language and Appearance:

Their ability to think fast may be interpreted as impatience.

May speak rapidly and interrupt others, even finishing their sentences.

Body language reflects their impatience through fidgeting, tapping fingers or feet, watch looking, or yawning in an obvious manner.

As Supervisors:

Tends to plan appointments too close together, rushing from one to another and often arriving late.

Likely to turn up to a meeting ill prepared or having forgotten to bring papers etc.

Spend less time preparing than others and may struggle to concentrate on an activity for any length of time.

Coffee/Tea break times:

May make tea/coffee in record time.

Will usually juggle when both hands are full when having to pass through a door which 
opens towards them, rather than empty one hand first. The   ability to wedge open a door   

with a foot is always uppermost in their minds at such times.

They think by not emptying a hand to open the door, will save time but it never does as they have to waste time wiping up spilt drink or clearly up a dropped cake or biscuit.

PLEASE ME/OTHERS

Positive traits:

Good team members.

Enjoy being with other people, showing a genuine interest in them.

Their aim is to please without having to be asked.

Tends to work out what others want and then provides it.

Understanding and empathic.

Intuitive.

Will notice body language and other non verbal signals that others will ignore/miss.

Encourages harmony in work place and teams.

Most likely to remember important dates.

Considerate of others feelings and will encourage quieter colleagues to join discussion/conversation etc.

Negative traits:

When criticised by others, they are likely to take it personally and get upset even when comments are intended to be constructive and positive. 

Language and Appearance:

Spends a lot of time smiling and nodding at people to indicate agreement with them.

May present own ideas as questions and are ready to withdraw it if others do not like their idea.

May seem to lack assertiveness. 

Lacks the courage of their convictions.

Statements are likely to be turned into questions by using phrases like:



“Is that ok with you?”
More likely to make a lot of effort to dress colourfull or appropriately to suit the occasion rather than neatly. 

More likely to wear perfume/after shave etc. 

As Supervisors:

Due to fear of not wanting to hurt anyone, may be unwilling to challenge ideas of others or their behaviour.

May be too cautious about not upsetting others that their own opinions and ideas are so delivered in qualifying words that they have no impact. 

Because they are too anxious to please, they may be reluctant to say no when others ask them to do something.

Tends to let others interrupt their own conversation.

Coffee/Tea break time:

Fetches coffee/tea frequently.  Will also rush to open doors even those individuals carrying only one cup.






DRIVER QUESTIONNAIRE
Score the following questions on a scale from 1 to 5 where 1 = 

not at all to 5 = yes, completely.

Question.


         
                                       


Score
1.Do you set yourself high standards and then criticize yourself 

  for failing to meet them?………………………………………………….………………..
2.Do you do things (especially for others) that you don’t really want to do?……………
3.Do you have a tendency to do a lot of things simultaneously?…………………………
4.Do you hide or control your feelings?………………………………………………………

5.Do you hate “giving in” or “giving up”, always hoping that this time it will work?………

6.Is it important for you to be right?…………………………………………………………..

7.Is it important for you to be liked?…………………………………..……………………..

8.Would you describe yourself as “quick”, and find yourself getting impatient with 
   others?…………………………………………………………..………………………….

9.Are you reluctant to ask for help?………………………….………..…………………..

10.Do you have a tendency to start things and then not finish them?…………………

11.Do you feel discomforted (e.g. annoyed or irritated) by small messes 

     or discrepancies such as a spot on a garment, an ornament or an object 

     being out of place, or disorderly presentations of work?……………………………

12.Are you fairly easily persuaded?……………………………………………………..

13.Do you tend to talk at the same time as others, or finish their sentences for   

     them?……………………………………………………………………………………

14.Do you have a tendency to put yourself (or find yourself) in the 

    position of being depended on by others?……………………………………………

15.Do you tend to compare yourself (or your performance) with others, 

     and feel inferior or superior accordingly?………….……………………………….

16.Do you hate to be interrupted?……………………………………………………..

17.Do you dislike being different?………………………………………………………

18.Do you like to get on with the job rather than talk about it?……………………..

19.Do you have a tendency not to realize how tired or hungry or ill 

     you are, and instead just keep going?……………………………………………..

20.Do you find yourself going round in circles with a problem or an 

     issue, feeling stuck, but unable to let go of it?……….…..……………………..

21.Do you like to explain things in detail and precisely?…………………………..

22.Do you dislike conflict?………………………………………………………………..

23.Do you set unrealistic time limits (especially too short)?……………….…………..

24.Do you prefer to do things on your own/…………………………………………..….

25.Do you have a tendency to be the ‘rebel’ or odd one out in a group………………

DRIVER SCORE MATRIX:

Transfer the score for each question onto this sheet and then add the totals in their vertical columns.

1=

2=

3=

4=

5=

6=

7=

8=

9=

10=

11=

12=

13=

14=

15=

16=

17=

18=

19=

20=

21=

22=

23=

24=

25=

         BP=
           P=
        HU=
         BS=
         TH=

Add scores up in their respective vertical columns

Scores are taken out of 25. Therefore a BP score of say 12 is average but a score of around 18-25 suggest this is one of your daily drivers. This evaluation is done for the other columns which will give you an assessment of the drivers you use or do not use on a daily basis.

BP= Be Perfect

P=Please Me/Please others

HU=Hurry Up

BS=Be Strong

TH=Try Hard


It should be remembered, that for any given situation, specific drivers may come into play whilst others are ignored. In essence, any individual can use a wide variety of drivers to deal with specific situations although the general daily driver systems will be the ones that form the base of your personality and demeanor.
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